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March 27, 1951 


MEMO<ANDUM FO%: Lt. Gen. Lucian K. Truscott 


Spy Een y - ere Sead 
SUuBsncy >: dnsteructicns 


Ll. You Will proceed to Germany and tare. stavion as serior centre... 
Avency representetive in Germany. Your saeneral yvesnorsi - 


cilities are as follows: 


=, You will be the senior Centra? imvellipence agency 
reoresentative in che are&, re! entirng: the Agency as < wheie. 
You wihl supervise al. Beate C&L ieerce Agency activities 
carried on in Germany. 3 on Will noxrialiy be 
exercised through insuring the coordiretdion oF a.4 Bctlvities 
end the cooperation 0. all elements of the Cer intelii gence 
Agency in your area. You are authorived to direct the deferment 
of action on any Central intelligence Agency orolect or operetics 
in vour area until the master has been veviewed end Gecided “ov 
the Director of Central Intelligence. 


c. You will keep the activities and personnel of O&O ead 
Orc separave Prom eacn other to whe extent required by secirivy 
and necessary 30 preserve the effect yveness cf the two 3 5 
You WLLL keey che activities and perscanei cf 050 anc OPC says 
“ron the activities and rersoanei of all otner Jentral invei. 


wD 


gence Agency otices. 


& 


c. You will review administrative ana support Yacilities 
and determine tne extent to which efficiencie: 
‘oy consolidation or by other means. 


hay bo erfecess 


d. You will review and supervise sii budgets and will 
supervise the expenditure of ali Central intelligence Agency 
funds in your area. 


@. You will supervise all Central Intelingerce Agency 
personnel actions in your area. 


2. In adéiticn to supervising the normal Cencreal Inmtesligence 442 
liaison functions, you wiii personally discharge, or personeliy dele cove 
unéer your vespoasibility. such other cut: 


by the Director +? Coveve.. Inveliigence. tt is considered desirable ch: 


steps be taxen to coordinate she anteiligence functions of CIA with cae 


as my te desisnatec hex tacver 
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other USA intellizence agencies operaving in Germany. HISTORICAL PO CUMENT 


Destroy only piyos fe ie consent 
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3. The following provisions apply to Central Intelligence Agenc.’ 
communications from or to your area: 


a. All such commmications, both cable and dispatch, to and 
from your areu, including those between Assistant Directors and 
their field representatives, will be accessible to you to the 
extent and in the manner in which you desire. 


b. Ail such communications will conform to the appropriate 
Central Inteiiigence Agency communication or vouch procedure. 


c. Any such communication which contains ‘sarticularly 
sensitive matter snould indicate that it shouid be referred to 
tne Office of the Director of Central Intellizence or the 
beputy Jirector (Plans), in addition to any other indication of 
Gestinaticn. You should likewise indicate any communication 
which you particularly wish the Director of Central Intellizence 
or the Deputy Director (Plans) to see. 


4. Your status in Germany will be thet of Speciel Consultant tc 
the United States High Commissioner. Where necessary, you will stete 
but will not publicize your connection with the overt activities of the 
Central Intelligence Agency. You will disclaim association with the 
covert activities of the Central Intelligence Agency, except *o the 
following: 


a. keeponsible United States and British officials on 3 
need-to-know desis. 


9. Central cntelligeace Agency perscanmel on 4 need-to-xnow 


[sf 


WALTER B. SMITE 
Director 
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VENTIFICATION OF DOCUMENT 


Memorandwa of DCI (WBSmith) for Lt. Gen. Lucian K. Truscott, subj: Instructions; 2pp 
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asTRACT NOTATION REFERENCES 
Directs addressee to proceed to Germany as Sr. CIA representative in Germany. General : 
responsibilities inc ude: Supervise CIA activities: keep OSO and OPC separate from each , 
other: review admin. and support activities and consolidate where possible and efficient: 
-eview and supervise all budgets and expenditures; supervise all CIA personnel actions. 


WLLL perform such other duties 65 DCI will direct: coordinate intell. functions of CIA : 
with other USA Intell. agencies operating in Germany. 


Spells out lines of communication. 
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Status will be Special Consultant to U.S. High Comalssioner. 
WLLL disclose CIA affiliation only on 6 need-to-know basis. 
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